
Corporate Presentation
Cristiano Veloso ӛFounder & CEO
September,2023



If you are risk averse<GFӐLbuy our stock. "GFӐLrely on anything in this presentation.

This presentation contains certain forward-looking information, which includes butis not limited to, statements with 

respect to Verde AgriTech*L<ӐKӦL@= !GEH9FQӐKӧ KLJ9L=?QӅ L@= ;GEE=J;A9D HJG<M;LAGF G> 1MH=J %J==FK9F<ԇӅ ) $GJL=ԇӅ 1ADź;AG

$GJL=ԇӅ 2)Ғҕ 9F< DH@9 Ӧӑ.JG<M;LKӒӧӅ <=KA?F 9F< :MAD<AF? G> 9 E9FM>9;LMJAF?facility, receipt of environmental permits, and 

the generation of cash flow.Forward-looking information involves known and unknown risks,uncertainties and other 

factors which may cause actual results, performance or achievements of the Company to differ materially from the forward-

looking information. Material risk factors that could cause actual results to differ materially from such forward-looking 

information include, but arenot limited to, the failure to obtain necessary regulatory approvals, risks associated with the 

mining industry in general (e.g., operational risks indevelopment, exploration and production; delays or changes in plans 

with respect to exploration or development projects or capital expenditures; theuncertainty of estimates and projections 

relating to production, costs and expenses, and health, safety and environmental risks), commodity price,demand for the 

HJG<M;LK AF  J9RADӅ =P;@9F?= J9L= >DM;LM9LAGFK 9F< GL@=J JAKC >9;LGJK K=L GML AF L@= !GEH9FQӐK EGKL J=;=FLDQ >AD=< FFM9D

Information$GJE MF<=J L@= @=9<AF? ӑ0AKC $9;LGJKӒӄ !MJJ=FLDQӅ L@= .JG<M;LKare commercially produced and sold in Brazil, 

but the Company has no concrete guarantee that it will be able to reach the sale of 25 million tonnes of Product in the 

market. Should commercial<=E9F< >GJ L@= .JG<M;LK >9AD LG <=N=DGHӅ L@= !GEH9FQӐK :MKAF=KK EG<=D E9Q FGL :=

appropriate.Accordingly, readersshould notplace undue reliance on such forward-looking information. Material factors or 

assumptions used to develop such forward-looking information include, butare notlimited to, the demand for the Products 

in Brazil, the ability to secure necessary permits, the ability to securefinancing, and other assumptions set out in the 

!GEH9FQӐK ;MJJ=FL L=;@FA;9D J=HGJLӄThe Companydoes notcurrently intend to update forward-looking information in this 

presentation except where required by law.Total resources include all categories unless otherwise stated. The 

gradesdetailed in this presentation are conceptual in nature. The Company has filed on SEDAR a NI 43-101 compliant 

updated pre-feasibility study,published date May 26, 2022.All technical information should be reviewed according to this 

pre-feasibility study. Readers are cautioned not torely solely on the summary of such information contained in this 

HJ=K=FL9LAGF 9F< 9J= <AJ=;L=< LG ;GEHD=L= AF>GJE9LAGF HGKL=< GF 4=J<=ӐK O=:KAL=(www.investor.verde.ag) and filed on 

SEDAR (www.sedar.com) and any future amendments to such. Readers are also directed to the cautionarynotices and 

disclaimers contained herein. Potential investors should conduct their own investigations as to the suitability of investing in 

securities ofVerde AgriTechLtd.

We arenot good enough for you to invest if you:

Arerisk averse.

Just want to make a quick buck.

Expect delayed growth so you can earn dividends in the near term.

Are looking for a traditional potash company.

"GFӐLdeal well with changes.

Don't understand the difficulties in developing technologies and 

markets for innovative products.

Join our journey if you:

Wantto changethe world into a better place.

Arelooking for a real-world technologydevelopingcompany.

Wantto help Brazilianfarmersprotect the Amazon.

Believethat Verdecanmakeyou and the planet healthier.

Havewatchedor will watch theɄ)AKKthe%JGMF<ɅNetflixdocumentary.

Careabout soil biodiversity.
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http://www.investor.verde.ag/
http://www.sedar.com/
https://www.youtube.com/watch?v=K3-V1j-zMZw
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Through Enhanced Rock Weathering, our3.32 billion 
tonnes of mineral resources hold a total carbon removal 
potential of 0.40 gigatons of CO2, while concurrently 
supplying potash, an essential nutrient for plants.

CORPORATE PRESENTATION - TSX: NPK |  OTCMKTS: VNPKF

1GMJ;=ȹ 4=J<=ɃK  DG?ȷ Ʉ#F@9F;=< 0G;C 5=9L@=JAF? ɕ#05ɖȹ F 'FLJG<M;LAGFɅȷ 0=9< EGJ= 9Lȹhttps://blog.verde.ag/en/enhanced-rock-weathering-intro/

We are an agricultural technology 
;GEH9FQ <=N=DGHAF? L@= OGJD<ӐK
largest carbon capture project

https://blog.verde.ag/en/enhanced-rock-weathering-intro/


To improve the health of all people
and the planet

Learn more about our purpose

Our purpose:
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https://youtu.be/awcHPOCefG0
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Board of Directors
Cristiano Veloso ӛChairman, CEO and Founder

Madeleine Lee

Fernando Prezzotto

Renato Gomes

Luciana de Oliveira Cezar Coelho

Management Team
Felipe Paolucci ӛCFO

Newton NegumoӛCMO

Gilson Guardiero ӛCRO

Lucas Brown ӛVice President of Corporate Development

Mr. Veloso leads Verde as an innovative company which seeks to revolutionize 
global production of food through sustainable technologies. He has nearly two 
decades of experience and knowledge in the agricultural and mineral sectors. 
Mr. Veloso earned a certificate in Sustainable Business Strategy from Harvard 
 MKAF=KK 1;@GGD Ӧ31 ӧӅ 9 +9KL=JӐK "=?J== >JGE L@= 3FAN=JKALQ G> #9KL F?DA9 Ӧ3)ӧ
and a Bachelor of Laws Degree from the Federal University of Minas Gerais (Brazil). 

Ms. Lee  has been in investment management for 36 years. She has worked with 
the Government of Singapore Investment Corporation, Morgan Grenfell and 
Commerzbank and National University of Singapore Endowment office. Ms. Lee 
has been Independent Non-Executive Board Director at HKSE. She has a BA 
Honoursin Economics and Accounting and an MBA and is a Chartered Financial 
Analyst.

Mr. Prezzotto is the founder and CEO of the local company SEMPRE 
AgTech, dedicated to the genetic improvement of plants. Mr. Prezzotto is a serial 
entrepreneur focused on innovative solutions for agribusiness. He holds an MBA 
from FGV and a Scaling Entrepreneurial Ventures Certification from Harvard 
Business School.

Mrs. Oliveira Cezar Coelho is the founding and managing partner of STS GAEA 
Capital and board member in multiple companies, such as Raizen. She has 
over 20 years of experience in M&A, corporate restructuring, debt and equity 
capital markets. She holds a Ph.Ddegree in Economics from Harvard.

Mr. Gomes is co-$GMF<=J ҍ .J=KA<=FL G> .AP $GJ;=Ӆ J9FC=< 9K  J9RADӐK FME:=J
GF= 9JLA>A;A9D AFL=DDA?=F;= KL9JLMHӄ &= @GD<K 9 E9KL=JӐK <=?J== >JGE L@=
London School of Economics (U.K.) and a doctorate from Georgetown 
University (U.S.A.)

Mr. Paolucci is an executive with over 15 years of experience in finance in multinational 
companies such Arysta(UPL), Unilever and Deloitte. He has over 9 years of experience in the 
agricultural business working for Arysta, a part of the UPL group. Mr. Paolucci holds an MBA 
from Insperand a BA in management and finance from FumecUniversity, Brazil.

Mr. Brown has cross-sector experience in Supply Chain Management working across several 
countries. As British Consul to the Brazilian State of Minas Gerais, he was responsible for diplomacy 
and bi-lateral trade, with a focus on the Mining sector. He developed unprecedented cooperation 
between the UK and Minas Gerais in priority areas such as climate, trade & investment and 
government relations. Mr. Brown holds an MBA in business and logistics from the State University of 
Pernambuco and a BA in Latin American Studies from the University of Liverpool.

Mr. Guardiero brings extensive experience in distribution networks, cooperatives, and end 
customers, serving as an expert in both the B2C and B2B market sectors. He has collaborated 
with agricultural corporations globally and leading Brazilian companies, covering a wide range 
of agricultural-product categories. His career includes significant roles in sales and business 
development at renowned organizations such as Kimitec in Brazil, Lonza, TIMAC AgroBrasil, 
FertilizantesHeringerS.A., and Louis Dreyfus Group. Mr. Guardiero holds a degree in 
Agronomy and MBAs in Financial Control and Strategic Leadership.

+Jӄ ,9?MEG AK 9 :J9F< E9JC=LAF? D=9<=J OAL@ 9ҐҎәQ=9J LJ9;C J=;GJ< G> <JANAF? AFFGN9LAGF 9F<
?MA<AF? @A?@әH=J>GJEAF? L=9EK >GJ E9BGJ  J9RADA9F 9F< ?DG:9D ;GJHGJ9LAGFKӄ &= @=D< E9F9?=JA9D
9F< D=9<=JK@AH JGD=K GN=JK==AF? KLJ9L=?A; ;GEEMFA;9LAGF 9F< E9JC=LAF? HD9FFAF? L=9EK 9L
9?=F;A=K AF;DM<AF? KA9Ӆ &=9<KӅ (52Ӆ"=FLKMӅ 5Ӭ J9KADӅ 9EGF? GL@=JKӄ&= @9K ;J9Ƀ=< KLJ9L=?A=K
9F< KL==J=< ;9EH9A?FK >GJ ;DA=FLK DAC=,=KLDśӅ 2GQGL9Ӆ 3FAD=N=JӅ $GJ<Ӆ 2GQGL9 9F< +GF<=D=Rӄ +Jӄ
,9?MEG @GD<K HGKL?J9<M9L= <=?J==K AF E9JC=LAF? 9F< K=JNA;= E9F9?=E=FL 9F< 9  ӄ ӄ AF
9<N=JLAKAF?ӄ &= <==H=F=< @AK KLM<A=K 9L AFKLALMLAGFK DAC= $%4Ӆ +A9EA < 1;@GGDӅ '"#- 9F< &QH=J
'KD9F<ӄ



Our products:

Learn more

K Forte® is a multinutrient fertilizer brand marketed in 
Brazil. Source of potassium, silicon and magnesium, 
nutrients of progressive release, and also a direct 
replacement of KCI for the same cost to the farmer without 
monetising any of the added benefits our technologies 
provide. The raw material of K Forte® is Glauconitic 
Siltstone, which is rich in the mineral glauconite.

Learn more

BAKS® is a combination of K Forte® plus three other 
nutrients that can be chosen by customers according 
to the needs of their crop. The product also has a large 
surface area and high water and ion retention 
capacity, properties that favour microbial 
development.
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+9<= OAL@ L=;@FGDG?Qӆ
We have developed unique technologies to enable the production of the best solutions for crop 
nutrition, crop protection, soil improvement and increased sustainability. They are present in the 
conception of our products.

Exclusive elemental sulphur micronization technology, 
that allows for a larger contact surface to  facilitate the 
work of microorganisms and increases nutrient 
availability to plants.

Developed in partnership with the University of 
Cambridge, this technology changes the structure of 
Glauconitic Siltstone through mechanical activation, to 
ensure that potassium and other nutrients are made 
available to plants progressively.

3D Alliance is a technology developed to transform the 
three-dimensional structure of the raw materials added 
to the fertilizer.

N Keeper is a proprietary processing technology for 
glauconitic siltstone that alters its physical-chemical 
properties to enable ammonia retention for use as a 
calibrated additive in Nitrogen fertilizers.
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 AG 0=NGDMLAGF AK 4=J<=ӐK L=;@FGDG?Q L@9L 9DDGOK L@=
AF;GJHGJ9LAGF G> EA;JGGJ?9FAKEK AFLG EAF=J9D >=JLADAR=JKӄ
 9;ADDMK9JQ9:@9LL9AӅ ?DG:9DDQ J=FGOF=< >GJ ALK KA?FA>A;9FL
9?JA;MDLMJ9D :=F=>ALKӅ O9K L@= >AJKL EA;JGGJ?9FAKE
AF;GJHGJ9L=< AFLG GMJ HJG<M;LKӅ 9F< ) $GJL=ԇ AK L@=
OGJD<ӍK >AJKL >=JLADAR=J LG MLADAR= L@=  AG 0=NGDMLAGF
L=;@FGDG?Qӄ



Our margins with proprietary technologies
Our products contain different technologies that increase their added value for Verde and for our 
customers.

1 - Nutrients price can change daily. This slide is based on the prices as of Q3 2023 (Sourceӆ /MGL=K >JGE 4=J<=ӐKsuppliers).
2 -Exchange rate: R$1.00 = US$4.98
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Product Technology
Added 

nutrient
Grade (%)

Cost per tonne of 
BAKS® with added 
nutrient (US$) 1, 2

Sales price per 
tonne of BAKS® 

(US$)1, 2

Margin per tonne of 
fertilizer sold with 

added nutrient (US$) 2

Margin per 
tonne (%)

BAKS®
Micro S 
Technology

Sulfur 1.00% - 5.00% 7.59 12.18 4.59 38%

BAKS® 3D Alliance Boron 0.10% - 0.30% 6.26 14.06 7.80 55%

BAKS® 3D Alliance Zinc 0.10% - 0.40% 5.85 7.68 1.83 24%

BAKS® 3D Alliance Copper 0.10% - 0.40% 21.49 28.21 6.71 24%
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Our production facilities

.D9FLҏ

.D9FLҏӅ OAL@ 9 HJG<M;LAGF ;9H9;ALQ G>ҎӄҔEADDAGFLGFF=KH=J Q=9JӅ D=N=J9?=K 9 <AN=JK= 9JJ9Q G> ;MLLAF?ә=<?=

L=;@FGDG?A=K LG <JAN= ALK GH=J9LAGFKӄ 2@= AFL=?J9LAGF G> +A;JG 1 2=;@FGDG?QӅґ" DDA9F;=Ӆ !9E:JA<?= 2=;@Ӆ 9F<  AG

0=NGDMLAGF HD9QK 9 HANGL9D JGD= AF =D=N9LAF? L@= H=J>GJE9F;= G> GMJ HJG<M;LKӅ O@AD= KAEMDL9F=GMKDQ =FKMJAF? =F@9F;=<

=ɀA;A=F;Q 9F< AF;J=9K=< KMKL9AF9:ADALQӄ
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4=J<=ӐK HJG<M;LAGF HD9FLK 9J= :9K=< AF 1ĹGGotardo, Minas Gerais State, Brazil.

Plant 2

Plant 2, with a production capacity of 2.4 million tonnesper year, is dedicated exclusively to large-scale production. To 

achieve this objective, Plant 2 leverages the cutting-edge technologieof Cambridge Tech in its operations. This 

advanced technologieis specifically designed to ensure superior product outputs while optimizing operations with 

efficient and streamlined production processes.

Bioproduction Plant

Our Bioproduction Plant excels in large-scale production of meticulously selected biological additives, cultivated in 

our Microbiology Research Lab. These additives are seamlessly incorporated into our products through the Bio 

Revolution technology. 
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Our R&D facilities

Microbiology Lab

The Microbiology Lab plays a pivotal role in driving the ongoing development of new products and technologies. 

Serving as a central hub for bioprospecting, it is devoted to conducting research and cultivating novel 

microorganisms. These microorganisms are meticulously studied for their potential application in our Bio Revolution 

technology, while simultaneously being evaluated for their applicability in other groundbreaking solutions.

!-0.-0 2# .0#1#,2 2'-,ә216ӆ ,.) ӭ -2!+)21ӆ 4,.)$

In addition to our production plants, we also operate three research laboratories, focusing on 
Microbiology, Mineralogy, and Agronomy. 

Mineralogy Lab

The Mineralogy Lab employs cutting-edge technological equipment to conduct precise physical and chemical 

analyses across a wide range of materials. The analyses performed in this lab ensure that our products, conceived 

with advanced built-in technologies, adhere to the most stringent quality control standards.

Agronomic Testing Labs 

Over the course of 11 years, we have established multiple agronomic research sites that serve as vital laboratories for 

evaluating the performance and effectiveness of our products in real-world field conditions. These sites have played a 

pivotal role in conducting agronomic tests, enabling us to gather invaluable insights and data. This information has 

been instrumental in driving both the development of new products and technologies and the continuous 

improvement of our existing solutions.



Plant 3 is projected to have a production capacity of up to 10,000,000 tpyӅ J9AKAF? L@= !GEH9FQӐK GN=J9DD HJG<M;LAGF

capacity to 13,000,000 tpy.

Our Production Capacity
4=J<=ӐK ;MJJ=FL GN=J9DD HJG<M;LAGF ;9H9;ALQ AK ґӅҎҎҎӅҎҎҎtpyӅ =KL9:DAK@AF? L@= !GEH9FQ 9K  J9RADӐK D9J?=KL

potash producer by capacity.

Manufacturing Facility Production Capacity Status
Commercial 
Production 

Technologies Deployed

Plant 1 600,000 tpy Concluded In operation
Micro S, 3D Alliance, 
Cambridge Tech, Bio 

Revolution

Plant 2 2,400,000 tpy Concluded In operation
Cambridge Tech, Bio 

Revolution

Plant 3 10,000,000 tpy
Studies required for permitting 

and construction underway
Pending permits

Micro S, 3D Alliance, 
Cambridge Tech, Bio 

Revolution
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!-0.-0 2# .0#1#,2 2'-,ә216ӆ ,.) ӭ -2!+)21ӆ 4,.)$



Plant 3 Scenario

Description Unit Value

Proven and probable reserves million tonnes 715.67

K2O grade % 10.01

Capex US$ million 52.77

Operating cost US$/tonne of Product 12.83

Sustaining capital US$/tonne of Product 0.50

Product composition Unit K2O K2O + S K2O + S + Micronutrients

Product sale price US$/tonne of Product 80.75 91.54 100.21

NPV after-tax US$ billion 2.91 3.41 3.97

NPV discount rate % 8.00 8.00 8.00

IRR after-tax % 427.17 482.93 560.86

Cumulative Cash Flow US$ billion 17.05 19.97 23.22
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Pre-Feasibility Study Snapshot



Pre-Feasibility Study Snapshot
50Mtpy Scenario

Description Unit Value

Proven and probable reserves million tonnes 1,297.66

K2O grade % 9.19

Capex US$ million 553.99

Operating cost US$/tonne of Product 10.07

Sustaining capital US$/tonne of Product 0.50

Product composition Unit K2O K2O + S K2O + S + Micronutrients

Product sale price US$/tonne of Product 74.05 84.79 92.05

NPV after-tax US$ billion 9.34 11.50 13.54

NPV discount rate % 8.00 8.00 8.00

IRR after-tax % 167.86 196.19 227.08

Cumulative Cash Flow US$ billion 22.74 28.04 32.98
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For further information, see the Pre-Feasibility Study at: https://investor.verde.ag/verde-is-awarded-easements-for-the-23mtpy-production-scenario-of-
its-pre-feasibility-study/

Our glauconite-rich rock stands out for its 
superior weathering properties in 
comparison to other materials

We own a mine with combined measured and indicated 
mineral resources of 1.47 billion tonnesat 9.28% K2O and 
inferred mineral resource of 1.85 billion tonnesat 8.60% K2O 
(using a 7.5% K2O cut-off grade), compliant with the 
Canadian National Instrument 43-101 standard.

https://investor.verde.ag/verde-is-awarded-easements-for-the-23mtpy-production-scenario-of-its-pre-feasibility-study/
https://investor.verde.ag/verde-is-awarded-easements-for-the-23mtpy-production-scenario-of-its-pre-feasibility-study/


Analyses conducted at Newcastle University 
confirm our products' efficiency in 
extracting CO2  from the atmosphere at a 
ratio of 120kg of CO2 per tonne of product.

This independent study was led by Prof. 
David Manning, a renowned expert in 
Enhanced Rock Weathering. 

With extensive experience and notable 
positions, including Past President of the 
Geological Society of London, Prof. 
Manning's research significantly contributes 
to our understanding of soil processes and 
their role in the global carbon cycle.
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1GMJ;=ӆ 4=J<=ӐK .JG<M;LK 0=EGN= !9J:GF "AGPA<= $JGE L@= AJӄ 0=9< EGJ= 9Lӆ @LLHKӆӬӬAFN=KLGJӄN=J<=ӄ9?ӬN=J<=KәHJG<M;LKә
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